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Xiilasa

Isin aragdirilmasi zamam1 mehmanxana sonayesindo bir sira problemlor miioyyonlosdiril-
misdir. Qeyd etmok lazimdir ki, bels problemlor bu sahonin inkisafina manfi tasir gostorir. Bu ciir
problemlors asagidakilar1 misal gdstormak olar:

- Qiymat problemi;

- Keyfiyyat problemi;

- Yerlosdirma problemi;

- Viza problemi;

- Sahibkarlarin faaliyyastinin tonzimlonmasi problemloari;

- Texniki problemlor;

- Beynolxalq slagolorin zaif olmast;

- Innovasiyalardan istifadonin zoifliyi vo s.

Dovlat tarafindon ilk ndvbads bu sahaya diqqat artirilmali, investisiya qoyuluslarina sorait
yaradilmali, mehmanxana sonayesinin inkigafini longidon biitiin problemlorin arasdirilmasina dair
tadbirlor hayata kegirilmalidir. Eyni zamanda mehmanxana vo mehmanxana tipli miisssisolorda
giymot amili nizamlanmali, xidmotin soviyyasi artirilmalidir. Mehmanxana sonayesi turizmin in-
kisaf etdirilmasi baximindan xiisusi shamiyyat dastyir. Digar torofdon mehmanxana foaliyyastinin
dovlat torofindon tonzimlonmosi islori tokmillosdirilmali, bu sahoyo ixtisasli miitoxossislor colb
edilmolidir.

Asagida Azorbaycanin mehmanxana sonayesinin inkisafi, formalasmasi vo foaliyyat dairo-
sinin genislondirilmasi ti¢lin tokliflor gdstorilmisdir:

- investisiya qoyuluslarina sorait yaratmaq vo 6lkoyo mehmanxana biznesindo kapital qoy-
maq istoyan ig adamlari {i¢iin imkan dairasinin genislondirmok;

- geyri-neft sektoru kimi turizma diqqoti artirmaq, homginin mehmanxana sonayesini inkigaf
etdirmok;

- mévcud mehmanxana vo mehmanxana tipli miiossisalorin hiiquqi bazalarini beynolxalq
standartlara uygunlasdirmagq;

- mehmanxana vo mehmanxana tipli miiossisolordo xidmaotin keyfiyyotini artirmaq;

- beynolxalq mehmanxana sobokolori ilo omokdasliq yaratmaq vo onlarin tocriibasindon
olkads istifado etmoak;

- regionlarda mehmanxana sonayesini inkisaf etdirmak;

- mehmanxana sonayesindo ¢alisan kadrlar1 miiasir standartlara uygun hazirlamagq;

- dovletin mehmanxana sonayesinin inkisaf etdirilmosine aid dovlst standartlar1 vo prog-
ramlar qobul etmok;

- mehmanxanalarda qiymat amilini dovlat torafinden tonzimlomak;

- vergilorin ganuni formada alinmasini tomin etmok;

- innovasiyalarin tatbiq dairasini genislondirmok.

Yuxarida verilon tokliflorin hoyata kecgirilmasi mehmanxana sonayesinin inkisaf etmasino
sorait yaradacaq, eyni zamanda 6lkomizo golon turist saymin artmasi ilo naticalonacok. Belo
olduqda, 6lkonin turizm potensialina sahib orazilorindo turizmin inkisaf etdirilmosi daha asan
olacaq.

Acar sozlor: mehmanxana, tanzimlayici, informasiya, raqabat, sanaye, metod.
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Mehmanxana foaliyyatinin tonzimlonmosi dévlatin osas planlaridan biridir. Umumiyyatlo,
dovlat 3 funksiyanin yerino yetirilmosino xiisusi diqqgoat ayirir: vergi, vasaitlorin xorclonmasi vo
tonzimlonmo foaliyyatinin hoyata kegirilmasi. Tonzimlonms dedikds dévlotin hom birbasa, hom
do dolay1 yolla miiassisoyo miidaxilosi basa diisiiliir. Birbaga miidaxiloys dévlotin osas vo ikinci
doracali ganunvericiliyi, dolay1 yolla miidaxiloys iso soxsi monfoot, telefon zonglori, maslohatlor
verilmosi va s. aid edilir. Digor torofdon, miiassisalorin igtisadi tonzimlonmasi rogabatin ovozlo-
yicisi kimi ¢ixis edir.

Mehmanxana foaliyystinin tonzimlonmasi zamani isin diizgiin qurulmasi mithim shomiyyot
dasiyir. Tonzimloyici orqanlarin rollariin vo funksiyalarinin daqiq toyin edilmasi vacibdir. Meh-
manxana sonayesindo tonzimloyici orqanlarin qarsisinda duran asas vazifolor asagidakilardir:

1. Istehlaker hiiquglarinin gorunmasinin tanzimlonmosi;

2. Mehmanxana vo mehmanxana tipli miiassisolorin maliyys sabitliyinin tomin edilmasinin
tonzimlonmasi;

3. Mehmanxana sonayesindo rogabat miihitinin formalasdirilmasinin tonzimlonmasi;

4. Informasiyalarin toplanmasinin vo yayilmasinin tonzimlonmosi. Mehmanxana vo meh-
manxana tipli miiassisalorin foaliyyatinin tonzimlonmasi iki yolla hoyata kegirilir: Kéhna vo yeni
tip tonzimlonms metodu. K6hna tip tonzimlonmo metoduna aiddir:

- dovlat tabegiliyindo olan mehmanxana vo mehmanxana tipli miiossisalorin tonzimlonmae-
sini hoyata kecirir;

- dovlot homin miiassisalors aid omoliyyat qorarlarini tasdigloyir;

- miiossisayo rohbarlik edon soxs eyni zamanda sahibkar vo tonzimloyici vozifosindadir;

- dovloto moxsus ola mehmanxana vo mehmanxana tipli miiossisalor roqabast soraitindon
miidafis edilir, lakin bu zaman miiossisalorin biitiin xorclorinin 6donilmosine imkan verilmaya do
bilir;

- subsidiya vo subsidiyalara icazas verilir vo dostoklonir.

Yeni tip tonzimlonma metodu zamani investorlar tarafindon bazara kapital axininin olmasina
sorait yaradilir. Bunun naticosinds artiq yeni mehmanxana vo mehmanxana tipli miiossisolor yara-
dilir. Eyni zamanda investorlar ¢alisir ki, dovlotin miidaxilosini bacardiqca azaltsinlar vo sorbost
foaliyyotlorinin tomin edo bilsinlor. Fordi formada rogabot miihiti formalasdirilir vo belsliklo,
igtisadi artima sorait yaradilir. Yeni vo kohna tip tonzimlonma metodlarini miiqayise etdikds ay-
dinlagdirmagq olar ki, kéhna tip tonzimlonmo metodu zamani qiymaot vo texniki standartlar forglon-
dirilir, sahibkarlar mehmanxana vo ya mehmanxana tipli miiessisalords nazarati tomin edir. Yeni
tip tonzimlonmo metodu zamani iso miioyyon mehmanxana vo mehmanxana tipli miiossisolordo
roqabot miihiti yaradilir, qanunlar ¢orgivasindo diizgiin siyasot yeritmoklo inhisar¢i sirkotlorin
foaliyyot mexanizmlori tonzimlonir. Digor torafdon miistoqil tonzimloyiciyo olan tolobat da xiisusi
ohomiyyat dasiyir.

Mehmanxana sonayesindo miistoqil tonzimloyici dedikdos, investorlarin gozlonilmoz risk-
lordon qorunmasi, istehsalcilarin miioyyon edilmis standartlari agsmamasina nozarot edilmosi vo
bazar qanunlarinin soffaf vo sabit qalmasinin tomin edilmosi nozords tutulur.

Mehmanxana sanayesindos investorlarin miihafizo olunmasi asas problemlordan biridir. Belo
ki, investorlarin miihafizo olunmasinin osas sobablori kimi asagidakilar1 sadalamaq olar:

- investorlarin saylori naticasinds boyiik monfoot aldo edilir;

- investorlar mehmanxana sonayesino kapital qoyur vo istonilon naticonin aldo olunmasi
ticlin uzun vaxt talab olunur;

- rogabat miihitinin yaradilmasi {i¢lin qanunlar tolob olunur;

- investrorlarin tohliikasizliyinin tomin edilmasi, onlarin 6lkaya olan siibholorini azaldir vo
belaliklo, onlar kapital qoyuluslarin artirirlar.

Mehmanxana sonayesinde foaliyyastin tonzimlonmasini tomin edon orqanlar bir sira toloblara
omol etmolidirlor. Homin toloblor asagidakilardir:

1. Miistaqillik ve ya dziiniiidars;

2. Soffafliq vo ya solahiyyat;
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3. Cavabdehlik.

Miistoqillik nazirliys moxsus olmayan struktur olub, tarif deracolorinin doyisdirilmasi, lisen-
ziyalarin verilmasi vo problemlorin hallino aid icazays ehtiyaci olmayan toalobdir.

Miistoqillik naticasindo dovlot torofindon istehlaker vo investorlara diizglin miinasibot bos-
lonilir, siyasotgilor aldadici isullardan istifado etmoyo ¢okinir, belsliklo, investorlarin inamini
gazanmaga nail olunur. Mehmanxana sonayesindo miistoqil tonzimloyicilordon istifads olunmasi
siyasotgilor ticlin do olverisli sorait yaradir. Miistoqil tonzimloyicilordon istifado zamani, siya-
satcilor geyri-populyar gorarlarin doyisdirilmasini tolob eds, ictimaiyyato miiraciot olunmadan yo-
rucu iglordon imtina etmak ii¢lin ¢alisanlara kdmaoklik gdstors vo bunun naticoesindo inam gazana
bilirlor.

Miistoqil tonzimlayicilorin heyati toyin olunarkon sortlor, keyfiyyot meyarlart vo goriiglorin
kim torafindon toyin edilmasi morhalslorindon kegirlor. Miistaqil tonzimloyicilor lisenziyalarin
Odonilmasini vo biidconin tadiglonmasini tonzimlayir. Eyni zamanda iizrli sabab oldugu halda
isdon azad etmoni do hoyata kegira bilor. Hor sahado oldugu kimi miitaqilliyin do bir sira problem-
lori vardir. Belo ki, he¢ bir orqan tam monada miitoqil sayila bilmoz. Digor torafdon, miistaqil
tonzimlayicilar fasliyyst zamani biidcoys miiracist etmayo mocburdur. Homginin foaliyyat zamani
bir sira sanaye qruplar1 va siyasotcilor tonzimloyicinin foaliyyatini longids bilocok vo ya mane ola
bilocok problemlor yarada bilir. Rogabot olmadiqda, hiiquqi baza zsifladiyinds, siyasi tozyiqlor
dominant mdvqeds ¢ixis etdikdo va siyasi bolgii yaxsi olmadiginda miistoqil tonzimlomoni totbiq
etmok olduqca ¢otinlosir.

Mehmanxana sonayesindo cavabdehlik tolobinin qgorarlart miizakirslordon sonra verilir.
Biitiin toraflorin miizakirads istirak etmasi vaibdir. Verilon gorarlar sonda tonzimloyici orqan tors-
findon gobul edilib tosdiglonir. Bunu daha ¢ox “oyunun miioyyon qaydalar1” kimi xarakterizo et-
mak olar. Cavabdehliyin asas xlisusiyyatloring soffafliq, diizgiinliik, illik hesabatin aparilmasi, ve-
rilon gorarlar iizro sikayatloro ancaq mohkoma prosesindo baxilmasi, biidcoys nozarat, etik gay-
dalarin normalanmasi, tizrlii sobob olduqda isdon azad etmonin hoyata kegirilmasi vo s. daxildir.
Soffafliq tonzimlayicileri xiisusilo ke¢id dovrii daxil olmagqla tez-tez siibha altinda olurlar.

Mehmanxana sonayesindo soffafliq tonzimliyicilorinin ilk isi ¢okilon xorclorin kompensasiya
edilmasi iiclin qiymotlorin qaildirilmasi olur. Digor torofden, tonzimloyicilor anlasilmazligin
olmamasi {i¢iin istehlak¢iya qiymat artiminin subsidiyalarin miisayioti altinda hoyata kegirildiyini
basa salmalidir. Bu ciir proses tamamilo soffaf olmali vo diizglin formada hoyata kegirilmolidir.

Mehmanxana sonayesindo soffafliq tonzimloyicilorin hoyata kegirilmosi zamani istifado
olunan metodologiyalar biitiin istirak¢ilar torafindon obyektiv miizakiro olunmali, biitiin toraflorin
fikirlori nozora alinmagla gorarlar gobul edilmali vo goriislorin hor biri ictimaiyyoto agiq olaraq
aparilmalidir.

Mehmanxana vo mehmanxana tipli miiossisolorin foaliyyatinin tonzimlonmasinin solahiy-
yatlarinin hiidudlar1 vardir. Onlara asagidakilar daxildir:

- Monitoringlorin kegirilmosi;

- Maslohatlarin verilmasi vo ya alinmast;

- Raziliga golinmosi;

- Qararlarin tasdiq olunmast;

- Istigamatlorin secilmosi vo miioyyanlosdirilmasi;

- Totbiq etmonin tomin edilmasi.

Mehmanxana foaliyyotinin dovlot tonzimloyicisinin rollar1 standartlarin toyin edilmosi,
verilmosi, doyisdirilmasi, logv olunmasi, verilon standartlarin mévcud voziyysto cavab verib-ver-
modiyinin arasdirilmasi, qiymatlorin miioyyonlogdirilmasi, bazarda istirak¢ilar arasinda yaranan
miibahisolorin hall edilmasi, qanundan kenara ¢ixdiqda miiassisalorin corimalonmosindan ibarat-
dir. Miioyyon edilmis organlar torofindon mehmanxanalarin foaliyyotinin dévlot tonzimlonmasi
hoyata kegirildikdo, Azorbaycan Respublikasi Turizm vo Madoniyyat Nazirliyinin 6hdasino diison
isloro asagidakilar daxil olur:

- Ozollosdirmo;

- Sahonin planlagdirilmast;
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- Saho strategiyasinin yaradilmast;

- Hiiquqi normalarin toyin edilmosi,

- Dovlat iglin tohliikasiz olan investisiya qoyuluslarini tomin etmok;

- Elmi-tadqiqat islorino dastok verilmasi.

Mehmanxana sonayesindo dovlotin bazara gostordiyi tosiro xiisusi fikir verilir. Bazarin
catismazliglar1 aydinlasdirilir vo onlarin aradan galdirilma yollari tapilir. Belo ki, bazarin biitiin
bunlarin 6hdssindon golmayi ¢otindir. Bu zaman mehmanxana faaliyyastinin bazarda tonzimlonma
prosesindo asagidaki hallar omolo golir:

1. D&vlat problemlarin halli yollarini aragdirir, tapilan yollar arasindan on optimalini segir;

2. Masololorin aydinlagdirildigi zaman hokumat vo geyri-hokumat orqanlari bir xatds birlogo
bilir;

3. Mehmanxana sonayesinds bazarin tonzimlonmasi miioyyanlogdirilmis maliyys hesabina
bas verir;

4. Dovlot tonzimlonmosinin hoyata kegirilmasi bir nec¢o istigamatdo timumi foaliyyat toc-
riibasinin yaradilmasina imkan verir.

Umumiyyoatlo, dévlotin mehmanxana sonayesindo faaliyyatin tonzimlonmaosini hoyata kegir-
moasi bu sahonin inkisafinda xiisusi chomiyyat dasiyir. Dovlat torafindon biitiin proseslorin ganun
cor¢ivasindo hoyata kegirilmasi vo inkisafina gorait yaradilmasi mehmanxana vo mehmanxana tipli
miuassisalordo masuliyyatin artmasina, qanun ¢or¢ivasindo miiassisonin foaliyyat gostormasing, 6z
soxsi monafelorini qorumasina va 6lka biidcosinds miisbot rol oynamasina kdmaoklik gostorir. Bii-
tiin bu sabablars istinadon qeyd etmak olar ki, dovlstin mehmanxana sonayesindoki rolu oldugca
boylikdiir.
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MexaHu3MBbI roCy1apCTBEHHOI0 PeryJIMPOBAHMSA B PA3BUTHN FOCTUHHYHOM JeTeJIbHOCTH

Pe3ziome

B xone paccrnenoBanus nena ObLT BBISABIEH psAll MpobdieM B rocTUHUYHOM Ou3Hece. Crenyer
OTMETHUTH, YTO TIOJOOHBIC POOIEMBI HETATHBHO BIUSIOT HA Pa3BUTHE JaHHOU cdepsl. [Ipumepsl
TaKuX MPOOJIeM BKIIOYAIOT B CE0s:

- [IpoGnema 1ieH;

- [IpoGiema kavecTBa;

- [Ipobnema ¢ pasmernieHuem;

- [IpoGnema ¢ BU30ii;
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- [IpoGnemsl peryaupoBaHus AeSITENbHOCTH MIPeANPUHUMATENEH;

- Texnuueckue npoOIeMsl;

- Ci1abocTh MeXTyHapOAHBIX OTHOLICHHUI;

- CnabocTh UCTOIBb30BaHUS MHHOBALUHU U T.JI.

[Ipexne Bcero, rocyIapcTBO JOJDKHO YIETUTHh OOJbIIe BHUMaHUS 3TOH cdepe, co3marb
YCIIOBHSI JUIsI MHBECTUIMHA, MPUHATH MEphbl MO0 HCCIENIOBAaHMIO BCEX MNPOOJIEM, TOPMO3SIIIUX
pa3BUTHE TOCTHHHYHOW oTpaciu. [Ipu 3TOM clemyer CKOppeKTHpPOBATh IEHOBOH (akTop B
TOCTMHHUIAX U 3aBEICHUSX TOCTUHUYHOI'O THUIIA U NTOBBICUTH YPOBEHb cepBuca. Ocoboe 3HaUeHHE
C TOYKM 3pEHMs pa3BUTUS TypuU3Ma HMMEET TOCTMHU4YHasg uHaycTpus. C Apyroil CTOPOHBI,
HE00XO0IMMO YCOBEPIIEHCTBOBATh T'OCYAAPCTBEHHOE PETYINPOBAaHNE TOCTUHUYHOM J€eSITeIbHOCTH
Y TIPUBJICYD B OTY Cepy KBATU(PHUIIMPOBAHHBIX CIICIIHATUCTOB.

Hwxe npencraBieHbl NpeAokKeHHUs MO pa3BUTHIO, (POPMHUPOBAHUIO M PACHIMPEHUIO CQepsl
JIeATETLHOCTH TOCTUHUYHOTO X03siicTBa A3zepOaiipkana:

- CO3/1aTh YCJIOBHS JJIsl UHBECTULMI U PACIIUPUTh CIEKTP BO3MOXKHOCTEH JUIsi OM3HECMEHOB,
JKEJAIOIINMX UHBECTUPOBATh B TOCTUHUYHBIN OU3HEC CTpPaHbI;

- TIOBBIIIEHHE BHUMAHUSA K TYpU3MYy Kak HEHE(QTSIHOMY CEKTOpy, a TaKXe pa3BHTHUIO
FOCTHHUYHOTrO OM3Heca;

- aJIanTUPOBaTh MPaBOBbIE 0a3bl CYLIECTBYIOIIUX T'OCTHHULl U MPEANPHUITUNA TOCTUHHUYHOTO
TUIIA K MEXTyHapOJAHBIM CTaHIapTaM;

- IOBBICUTH KaYECTBO OOCITYKUBAHMSI B TOCTUHULIAX U YUPEXKIECHUSIX TOCTUHUYHOTO THUIIA;

- YCTaQHOBJICHHE COTPYAHHMUYECTBA C MEKIYHAPOJIHBIMM T'OCTUHHUYHBIMHM CETSIMH U HCIIOJIb-
30BaHME UX OIbITA B CTPAHE;

- pa3BUBaATh TOCTUHUYHBIN OM3HEC B PETHOHAX;

- 00y4aTh nepcoHal, paboTaoNIUil B TOCTHHUYHOH cepe, 0 COBPEMEHHBIM CTaH1apTaMm;

- TPUHATH TOCYJApCTBEHHbIE CTaHAApPTbl M MPOTPAaMMBbl, CBSI3aHHBIE C Pa3BUTHEM
TOCTMHUYHOT'O X0351ICTBa roCyJapCcTBa;

- peryaupoBaTh roCyJapCTBOM IIEHOBOM (DaKTOp B TOCTUHUIIAX;

- o0ecreynTh NOCTYIJICHUE HAJIOTOB B 3aKOHHOU (hopme;

- pacmpuTh chepy NPUMEHEHUSI HHHOBAIIUH.

Peanuzanus BbIIEU3II0KEHHBIX NPEIOKEHNH CO31AaCT YCIOBHS JUIsl pa3BUTHSI TOCTUHUYHOTO
XO03sIICTBa, U OJHOBPEMEHHO NPUBEJAET K YBEJINUYEHHUIO KOJIMYECTBA TYPUCTOB, MPUE3KAIOIINX B
Hally cTpaHy. B aTom ciyuae Oyzer jerde pa3BUBaTh TypU3M B pallOHaxX CTpaHbl, 00JIaJaroIuX
TYPUCTUYECKUM MOTEHIUAIIOM.

Knioueswvie cnoga: zocmunuya, pecynamop, ungopmayus, KOHKypeHyus, Ompaciv, Memoo.
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State regulatory mechanisms in the development of hotel activity

Summary
During the investigation of the case, a number of problems in the hotel industry were identified.
It should be noted that such problems have a negative impact on the development of this field.
Examples of such problems include:
- Price problem;
- Quality problem;
- Placement problem;
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- Visa problem,;

- Problems of regulating the activities of entrepreneurs;

- Technical problems;

- Weakness of international relations;

- Weakness of using innovations, etc.

First of all, the state should pay more attention to this field, create conditions for investments,
and take measures to investigate all the problems that slow down the development of the hotel
industry. At the same time, the price factor in hotels and hotel-type establishments should be
adjusted and the level of service should be increased. The hotel industry is of special importance
in terms of the development of tourism. On the other hand, the state regulation of hotel activities
should be improved, and qualified specialists should be involved in this field.

Below are suggestions for the development, formation and expansion of the sphere of activity
of the hotel industry of Azerbaijan:

- to create conditions for investments and expand the range of opportunities for businessmen
who want to invest in the country's hotel business;

- increasing attention to tourism as a non-oil sector, as well as developing the hotel industry;

- adapt the legal bases of existing hotels and hotel-type enterprises to international standards;

- to improve the quality of service in hotels and hotel-type establishments;

- establishing cooperation with international hotel chains and using their experience in the
country;

- to develop the hotel industry in the regions;

- train personnel working in the hotel industry according to modern standards;

- to adopt state standards and programs related to the development of the state's hotel industry;

- to regulate the price factor in hotels by the state;

- to ensure the receipt of taxes in a legal form;

- to expand the scope of application of innovations.

The implementation of the above proposals will create conditions for the development of the
hotel industry, and at the same time will result in an increase in the number of tourists coming to
our country. In this case, it will be easier to develop tourism in the areas of the country with tourism
potential.

Key words: hotel, regulator, information, competition, industry, method.
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