Gozalov Cavid Faiq oglu, magistrant,
Baki Biznes Universiteti,
Email: cavid_gozelovi@mail.ru

DOVLOTIN AQRAR SIYASOTININ MAHIYYOTI VO SPESIFIiK
XUSUSIYYOTLORI

Aparilan aragdirmalar va eloca do inkisaf etmis Glkalorin praktikasi gostorir Ki,
xiisusilo bohranli situasiyalarin neytrallagdinlmasi vo post bohran situasiyalarinda ig-
tisadi inkisafin tomin olunmasi baximindan dévlat tonzimlonmasinin inzibati vo dolay1
metodlarin uygunlasdirilmasi, eloca do bu proseslorin bazar 6ziiniitonzimloma me-
xanizmlari ilo somarali sokilds alagalondirilmasi, gozlonilon naticoni olde etmays im-
kan verir. Arasdirmalar gostarir Ki, bohranli situasiyalarin neytrallagdirilmas: va elaca
do agrar sahado foaliyyot gdstoron sahibkarliq qurumlarina yardim géstorilmasilo bagh
dovlat tonzimlonmasinin iqgtisadi mexanizminin asagidaki elementlorini forglondirmok
muimkiindiir:
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- tominatli va girov giymatlori sistemi;

- kand tasarriifatt mahsullarinin giymatlorine alavalarin tatbiq edilmasi;

- kond tosorriifatt mohsullar1 bazarinda qiymatlorin saviyyasini stabillogsdirmok
moqsadila dovlatin ehtiyat fondlarindan tadariik vo amtos intervensiyalarmin totbiqi;

- giymat siyasati. Bu siyasat ilk névbads asagidaki todbirlorin hoyata kegirilmo-
sini 0zinda aks etdirir;

- kredit siyasati. Kredit siyasati osas etibarils igtisadi inkisafin dinamizmini tamin
edilmosi va bir sira hallarda iss inflyasiya miihitinin garsisinin alinmasina istigamat-
lonmis dovlat tarafindon hoyata kegirilon tonzimlonma mexanizminin miithiim istiqa-
motini 6ziindo oks etdirir. Kredit siyasatinin hayata kegirilmasi zamani asagidaki tod-
birlorin reallagdirilmasi 6n plana ¢akilir:

- kreditlo bagl faiz stavkalarin dovlat torafindon subsidiyalarinin hayata kegiril-
masi;

- ipoteka kreditlarinin tatbiqi;

- agrar sahado miilkiyyat moansubiyystindon asili olmayaraq, toSorriifat subyekt-
larinin uzunmiddatli vo giizastli sortlorlo kreditlosdirilmasi;

- agrar sahado foaliyyat gostoron miilkiyyat mansubiyyatindon asili olmayaraq,
omtos istehsalgilarina verilon investisiya kreditlorinin xiisusi sortlorinin reallasdiril-
masi [2].

Agrar sahanin dovlat tonzimlonmasinin iqtisadi mexanizmindo biidca siyasoti do
ohomiyyatli rol oynayir. Biidco siyasati asas etibarilo biidconin imkanlarindan bilava-
sito asilidir. Dovlot biidcasinin imkanlar1 ¢argivesindo agrar sahoyo yardim gostorilmo-
si, biitovliikkdo dovlatin strateji maraglarinin qorunmasina va ilk novbado aqrar saho-
do orzaq tohliikosbizliyinin tomin edilmasing, ohalinin arzaq mohsullarina, sonayenin
1so xammala olan tolobatinin 6donilmosine xidmot edir. Biidco siyasati ¢orgivasindo
hoyata kegirilon todbirlors asagidakilar samil edilir:

- agrar sahonin miilkiyyat monsubiyyatindon asili olmayarag, amtaa istehsalgila-
rina biidca ssudalarinin verilmasi;

- xiisusilo agrar sahadoa istifado edilon maddi-texniki resurslarin alds edilmasi
moaqsadilo kand tosarriifati amtas istehsalgilarina lizing xidmatlorinin géstorilmasi vo
bu sahoda dovlat tarafindan giizastli sortlorin tatbiqi;

- aqrar sahado foaliyyat gostoran tosarriifat subyektlorina dotasiyalarin, kompen-
sasiyalarin vo subsidiyalarin verilmasi;

- dovlatin kond tosarriifati vo arzaq mohsullart fondlarindan toaminathi formada
avans soklinds todariiklorin hoyata kegirilmasi;

- mogsadli proqramlarin maliyyslogdirilmasi.

Agrar sahanin dovlot tonzimlonmasinin iqtisadi mexanizmindo vergi siyasati oho-
miyyatli rol oynayir. Malum oldugu kimi, vergi siyasati, ilk ndvbado, daxilolmalarin
tomin olmasinda rol oynasa da, eyni zamanda vergilor sitimullagdirict xarakter dastyr,
ilk novbados, iqtisadiyyatin azgolirli saholorindo iqtisadi artimin tomin olunmasina
istigamatlonir. Bu baximdan aqrar sahads istehsalin stimullagdirilmasina istigamotlonon
vergi siyasoti agagidaki todbirlorin hoyata kegirilmosini 6ziinds oks etdirir;

- aqrar sahodo foaliyyat gostoron tosorriifat subyektlorina giizastlorin totbiq edil-
masi;

- differensial vergi qoymanin totbiq edilmasi.
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THE ORGANIZATIONAL STRUCTURE IN THE NETWORK OF ARAZ
MARKETS AND ELIMINATING THE PROBLEMS THE STAFF ARE
FACING

10 years ago, in general, retail in our country, as well as in the kapital there was a
sluggishness in trade. There were many supermarkets in the country, as well as in
Baku. But there was a need to create a new modern sales network. Even with this step
a network was set up to cover Azerbaijan. This is "Araz" was a chain of supermarkets.

Their slogan was "Where are you, Araz is there." Araz supermarket offers a great
service to its customers. Its own buyers striving to satisfy their needs more fully, to
gain their satisfaction shows. The store offers a wide range of necessary forms,
discounts for buyers they try to do. Buyers of "Araz" supermarket are always they are
sure to encounter a neat and attentive service in this network. The main purpose of this
network is to offer a wider range of prices to buyers to offer, to create a comfortable,
family environment for employees, to constantly improve, to provide better customer
service, pay attention to buyers' offers, to provide better service, to pay attention to the
history of "Araz" supermarket, the main thing dates again.

Source: the information giveln by the staff of Araz market networks.

500


mailto:inansohrab7@gmail.com

This structure is the same for other supermarkets included in the network. Chief
Accountant, Chief Sales Officer, Purchasing Managers, Warehouse are subordinate to
the General Manager (Director). Head accountant is also subordinate to the chief
manager. Chief Accountant should be that person with higher education, 5 years of
experience in financial accounting in this field.

The chief accountant conducts an economic analysis of economic activity, the
company's reserves reveals non-commercial expenses, warns about losses. Participates
in the development of measures of the internal control system, which warns about
violations of economic legislation and finance, illegal spending of goods and mate-
rials. Accountant cashiers are subordinate to the chief accountant. The warehouse
manager plays an important role in the work of the trade network. Receipt, storage of
goods, release operations, efficient use of storage space, organization of loading and
unloading operations, labor protection, technical safety rules contane.

The head of the sales department is also subordinate to the general director. Its
main work is the sales system application of new projects on the organization of
control over the activities of managers, large, special carries out the conclusion of
fixed-term contracts. Sales representatives to the manager subject. Taking samples,
price-gusts to the customer on order and demonstration of goods is done. The
procurement manager reports directly to the director.

According to the staffing table, it is very important for the effective use of
employees. This allows us to compare the number of employees by qualification and
salary level given by the staff head. 180 employees of Spar supermarket and its
monthly fund is 53,100 manats. Let's take attention to the Spar supermarket workforce
movement and staff turnover. In 2016, less than 6.7% of the average number of
employees was hired. The number of layoffs was 2.2%, due to which the total turnover
of the labor force was 0.09. The following year, this ratio was 0.1 compared to 2015,
compared to 2017 it was 0.04. 2017 increased to 0.14 compared to 2015. The number
of employees hired exceeds the number of layoffs which affects the overall list of
employees during the entire study period. Most of the managers of the Araz super-
market have higher education. Experts among most of them have secondary special
education. In general, the average level is the highest, therefore improvements need to
be made. It's more than good, top-notch professionals from the city it is also due to his
reluctance to work there because he is far away.

There are 2 groups of employees in Araz market networks. Group 1 includes
employees who work 5-6 days a week. Leading employees, workers and specialists
includes. The activities of these employees can be regulated. Catering for them it is
also important that the enterprise or trade enterprise work on weekends or on holidays,
even if it is not at night and in the evening, it will not affect the work of the enterprise.
Group 2 employees are those who carry out trade work in the enterprise from morning
to evening. They work in different shifts. There are 30 calendar days in June. One of
them is a holiday. This year, this month 10 days are encountered Sunday and Saturday.
First, the working days of the month are determined: 30-1-10 = 19 day | am trying to
show now calculating the total number of hours worked for an 8-hour workday in 19
days: 8 * 19 = 152 hours. The schedule of cashiers and sellers (in the meat and
weighing department) is not regular. In June, they have 15 shifts for 12 hours. This is
180 hours.

According to the position, the staff is divided into the following categories: 1)
Managers performing general management functions, 2) senior manager, 3) Middle-
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level administrator 4) Administrators in the lower trading hall 5) Specialists-legal,
engineering-technical, economic performers 6) Other features; laborer, system en-
gineer, general manager, farm service, goods promotion specialist, 7) Workers — ser-
vices with direct material value or technological nature indicators, sales cashiers, sales
consultants, chefs, hand luggage receivers, sweepers.

Customer service is widespread at Spar. At the Retail Academy of the Araz
supermarket chain in Spar more professional sellers are being trained, in the meantime,
all the work is done serves customer satisfaction. Let me show the ways to improve
after analyzing and evaluating Spar's staff.

1. It is necessary to constantly improve the specialization of the staff. This is a
refresher course can be done through. 3% of managers have professional technical.
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